
 

 

2017 SPRING CONFERENCE - LISBON 

4-7 MAY 2017 

 

 

 

A CONNECTED 

CHANGING WORLD 
ARMANDO ALMEIDA 
CHAIRMAN & FOUNDER 

A2D CONSULTING 

 

 



A world in constant change 
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4th Industrial Revolution 

PRIMEIRA [1784] 

Mecanização, 

Caminhos de Ferro 

e energia do vapor 

 

200 anos 

SECOND [1870] 

Mass Production, 

Electric Energy and 

the Assembly Line 

 

~100 years 

FIRST [1784] 

Mechanisation, 

Railroads and 

Steam Power 

 

~100 years 

THIRD [1969] 

Automation, 

Electronics and 

Computers 

 

40 years 

FOURTH [NOW…] 

Artificial Intelligence, 

Big Data, Robotics 

and more… 

 

? 
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We are already into the 4th decade of the Internet 
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The consumer is in control 
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Our life is already digital! 
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Communication before Digital occurred in one direction 

Brand, 

product or 

service 

In-store PR 

TV POS Website 

Out-of-

home 

Print ad Direct mail Consumer 
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Communication in the Digital Era occurs in all directions 

Brand, 

product or 

service 

Outdoor 

Brochure 

Download 

Print ad 

Blog 

TV 

Search 

Banner Ad 

PR Watch 

Tutorial 
YouTube 

Facebook 

Like 

Ask 

friends 

online 

Vine 

Email 

Mobile 

Games 

Read a 

Tweet 

Online 

Shopping 

Text 

Message 

Pinterest 

Online 

Reviews 

Radio 
In-store In-store-

demo 

Direct mail 

App 

Consumer 

Fact: People consult an average of 10 sources before making a purchase decision. 
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The Internet is increasingly mobile 

 

Mobile Subscriptions/Lines, Subscribers (billion) 

Mobile Subscriptions 

Mobile Broadband Subscriptions 

Mobile Subscribers  

Mobile Broadband Subscribers 

Portable Computers (PC), Tablets and Routers 

Today 

9Bn 

8Bn 

6Bn 
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The use of social media and video will continue to grow-especially in mobile 

Mobile Traffic per type of App  

2016-2022 (%) 
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Facebook is the most used social network for b2c marketing 
and Linkedin for b2b marketing 
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The world is social but connected with different digital tools 

1.860 

1.200 

600 
470 

320 300 
150 

Facebook WhatsApps Instagram LinkedIn Twitter Snapchat Pinterest

880 850 

635 

300 300 

QQ (Tencent) WeChat (Tencent) Qzone (Tencent) Tieba (Baidu) Weibo (Sina)

2014 

Number of monthly 

active users on the 

primary  social 

networks around 

the globe. (Millions) 

Number of monthly 

active users on the 

primary social 

networks in 

China.(Millions) 
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Search is the Internet starting point and Google has 90% of the Search Market 

90% of people 

who search 

do not go beyond 

the 1st result page  

Fashion is one 

of the most 

searched topics 

on the Internet 

+90% of online 

experiences start 

with a search 

+4 billion 

searches occur 

everyday on 

Google 
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Digital Natives were born after 1985 

Baby Boomers 

Gerneration X 

Generation Y 

1945     1950     1955     1960     1965     1970     1975      1980       1985       1990     1995      2000      2005     2010     

2015     2020     2025 

Generation Z 

Generation Alpha 

Digital Immigrants Digital Natives 
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IN 2020, DIGITAL 

NATIVES WILL 

REPRESENT 50% OF 

THE WORKFORCE 



 

DIGITAL NATIVES VALUE EXPERIENCES 



 

DIGITAL NATIVES VALUE THE ENVIRONMENT 



• Use more tecn 

DIGITAL NATIVES HAVE A STRONG SENSE OF 

DESIGN 



 

DIGITAL NATIVES APPRECIATE THE COMFORT AT 

HOME 



 

DIGITAL NATIVES LIKE TO EXERCISE 



 

DIGITAL NATIVES WANT CONNECTED 

AND DRIVERLESS CARS 
23 



 

DIGITAL NATIVES USE TECHNOLOGY IN ALL 

MOMENTS OF THEIR LIVES, SPECIALLY WHEN 

SHOPPING…  



Trends that will affect us 
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• CONSUMER CONTROL 

• SO-LO-MO  

• CONNECTED SELF  

• PERSONALIZATION  

• OPTICHANNEL 

• VIDEO 

• CONTENT MARKETING 

• VIRTUAL/AUGMENTED 

REALITY  

• DIGITAL GENERATION GAP 

B2C Digital Trends 



• DIGITALISATION  OF 

PROCESSES 

• CONNECTED PROFESSIONAL 

• CONTENT MARKETING 

• SEAMLESS EXPERIENCE ALL 

CHANNELS  

• BIG DATA/CRM CONSUMER 

CONTROL 

• VIDEO 

• DIGITAL COMPETENCIES 

• B2B2C 

• INDUSTRY 4.0 

B2B Digital Trends 



LET’S TAKE A PEAK INTO THE NEAR FUTURE 



Communication 

Mobile Search First & Friendliness Social & Messaging 

Video Real Life Data 



New Shapes and 
Materials 

Disposable Devices Foldable Devices 

Wearable Clothes Digestible Pills 



LifeFlow 

Enhanced Shopping Ehanced Driving 

Developing Countries Voice Control 



Retina Enhancement Implants Authentication Body Implants 

Real Life Brain Sensors Bloodstream NanoBots 

Body 
Enhancement 



ARE YOU PREPARED FOR THE DIGITAL REVOLUTION? 



THANK YOU! 
 

ARMANDO ALMEIDA 

CHAIRMAN AND FOUNDER 

A2D CONSULTING 
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